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1.1. This document sets out the framework of financial support that Foster Carers and Kinship Carers receive from the Fostering, Adoption and Kinship Team. It details the allowances and fees that will be paid to Carers and what the money is expected to be used for. It also explains the circumstances in which any additional payments can be made.
1.2. The information contained in this Policy is the current, and primary, source of information about finances for Foster Carers and Kinship Carers approved by the Fostering, Adoption and Kinship Team.
1.3. Kinship Carers are paid the same allowances as Foster Carers. This was nationalised by the Scottish Government in 2023.
[bookmark: _Toc188254871]2. Structure for Allowances and Fees
2.1. Fostering Allowances are in line with the Scottish Government required level of allowances. The increased allowances are funded by the Scottish Government. Additional payments (as outlined in 5) are not specified by the Scottish Government.
2.2. The weekly fee paid to Foster Carers (sometimes called the skills payment) will be £400.00 per week.
2.3. The weekly fee during the first 12 months following approval will be set at 90%. This will increase to the full amount following an annual review and completion of the agreed core training.
2.4. When a Foster Carer agrees to look after a child/young person for a short break, the short break Carer will receive the full allowance and fee pro rata for the period of the short break. The allowance will follow the child i.e. the fulltime Foster Carer will not receive allowance when they are not caring for the child. They will continue to receive their fee.
[bookmark: _Toc188254872]3. Weekly Allowance to Foster Carers and Kinship Carers
3.1. Payments to Carers
3.1.1. The allowance has been nationalised and agreed by the Scottish Government. It is provided to cover the costs of looking after a child/young person in a foster care or kinship approved placement. For example, it covers the costs of accommodating the child/young person in the Carer’s home, food and associated household bills, sundries, entertainment, sporting and other activity costs, clothing costs and items that help children and young people improve their quality of life.
3.1.2. The amount of the weekly allowance is age related and is calculated on a weekly basis. When a child/young person becomes an age where the payment increases, this will take effect from the beginning of the week in which the child/young person’s birthday falls.
3.2. Weekly Allowances
3.2.1. The weekly nationalised allowances, which were last set by the Scottish Government on 1 April 2023 are:
0 to 4 year olds: £168.31.
5 to 10 year olds: £195.81.
11 to 15 year olds: £195.81.
16 years old and over: £268.41.
[bookmark: _Toc188254873]4. Guidance for Use of Allowances
	Item.
	Guidance and Terms of Payments.

	Clothing and Footwear.

	The allowance can be used flexibly by the Carer to buy clothes directly for younger children; or be given to older children/young people on a periodic basis to purchase their own clothing. Older children/young people should be encouraged to take responsibility for some of this allowance as part of their developing independence skills and learning to budget.
Clothing enhances the child/young person’s concept of self and is important to his/her sense of identity and self-esteem. For this reason, it is generally not encouraged for Foster Carers to buy second hand clothing for children/young people. Carers should involve the child/young person and, where possible, their parents in choices about clothing. Where reasonable, parents’ choices should be respected.
The allowance is intended to be used to purchase school and casual clothing/footwear.
All children/young people should have sufficient clothing at the start of a placement. Any subsequent purchases for clothes are to be purchased using the Fostering Allowance.
Carers of young people aged 16 and over should ensure that the young person has appropriate clothing and footwear for formal interview situations, education, training or employment opportunities and for their future move to independence.
If a child/young person has inadequate clothing at the start of a placement then an initial allowance should be considered by the child’s Social Worker prior to the placement commencing and would not be taken from the fostering team budget. This payment would be taken from the Children and Families Core Budget.

	Education.
	Due to additional vulnerabilities such as multiple school moves and trauma, looked after children can experience barriers within education. It is important therefore that they have opportunities to excel and are encouraged in terms of any educational experiences, including extra educational materials, outdoor learning, revision books and internet access.
Standard materials that are required for children/young people’s school attendance and activities are provided for within the allowance. If specific major items are required Carers should contact their Social Worker regarding payment for ‘one-off’ educational situations. Consultation with the Education Service can also take place in line with corporate parenting responsibilities.
The allowance provides for the purchase of a yearly set of standard school photographs.
The allowance provides for school trips and activities. 

	Holiday Clubs and Activities.
	The allowance provides for the provision of holiday clubs and activities during term time and for part of the holiday period. Children/young people should not spend all their school holidays in play schemes.

	Luggage Allowance.
	The allowance provides for the purchase for two items of luggage for children/young people. All children/young people moving to independence, between placements or returning to family must have appropriate personal luggage. Children/young people should never move with their possessions in shopping bags or bin liners.

	Personal Leisure and Hobbies.

	The allowance is provided to enable children/young people to engage in hobbies which develop their confidence and self-esteem such as sport or playing a musical instrument.
This element of the allowance might also be used to pay for membership of a hobby or club, for example, Brownies or Karate.
Children/young people should be encouraged to take part in a weekly activity.
If Carers require additional financial support this needs to be discussed with the child/young person’s Social Worker and the Carer’s Social Worker prior to making a commitment to support the child/young person.

	Pocket Money.
	The allowance is provided for children/young people for their social and personal needs. Carers should exercise their own judgement on suitable amounts for pocket money age appropriate to a child/young person’s needs. 

	Religious and Cultural Needs.
	The allowance contains an element to assist children/young people to access services aimed at meeting their ethnic, religious and cultural needs. This might include skin and hair care, dietary requirements and visits to the child/young person’s place of worship.

	Travel/Mileage.

	The allowance contains an element per child/young person to enable transport associated with their basic care. This includes transport to and from school, family time, health appointments or leisure activities within 200 miles. (Given this would take you out with Orkney all travel associated with the child’s basic care within Orkney does not receive any additional payment).

	Mileage.

	Additional mileage can be claimed in excess of the 200 miles. The Carer’s Social Worker agrees in advance for the transportation to take place. The following examples will be agreed for claiming mileage/transport costs:
The rate of mileage will be in accordance with the Council’s mileage rates. The cheapest travel arrangements need to always be considered where this is practicably possible. 
If Carers or children/young people need to travel by plane this is to be agreed in advance by the Service Manager (Children and Families Authority Wide Services).

	Savings.
	Carers are expected to encourage looked after children/young people to develop a custom of saving money for their future needs and any interests they may have. 
Opening of a bank account and savings account should be discussed with the child/young person’s Social Worker and the Carer’s Social Worker.
When a child/young person moves to a new placement or into independence or returns to family any accounts should also transfer with them.
Any savings for a child/young person should come out of the weekly maintenance allowance and pocket money earned.
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	Item
	Guidance and Terms of Payments

	Birthday Payment for children/young people in foster care.
	The birthday payment will be equivalent to one week’s allowance relative to the age of the child/young person.
This is provided for Carers to purchase gifts and to provide a contribution towards the cost of the child/young person’s birthday celebrations. Unspent birthday allowances should be put into savings for the child/young person. The Carer’s Social Worker will ask for details on how the birthday allowance has been spent. Payments are made automatically approximately three weeks before the child/young person’s birthday.

	Christmas/Religious Festival Payment for children/young people in foster care.

	The one Christmas/religious festival payment is equivalent to one week’s allowance.
The payment is provided to purchase a gift and to provide a contribution towards the cost of the celebrations. It is paid automatically for all children/young people in placement approximately three weeks before Christmas.
If the allowance is required at a different time of year for an alternative festival a request should be made via the Carer’s Social Worker.
The Carer’s Social Worker will ask for details on how the allowance has been spent.

	Annual Holiday Payment for children/young people in foster care.

	The annual holiday payment equivalent to two weeks allowance per child/young person (age related) is provided as a contribution towards additional costs associated with holidays.
The payment is paid to the Carer three weeks before the start of the school summer holiday (June).
In exceptional circumstances a discretionary payment may be considered where a child/young person moves between placements in the summer months.
If Carers are undertaking overseas travel, adequate travel insurance must be obtained, and a copy of the policy provided to the child/young person’s Social Worker. Appropriate consent is required for all trips and the details of the holiday to be discussed fully with both the Carer’s and the child/young person’s Social Workers.

	Children/young person’s glasses/contact lenses/ prescription sport glasses/other health needs.
	Consideration will be given for costs additional to NHS provision for glasses and contact lenses or any other specific health requirement. This must be discussed and agreed in advance by the Carer’s Social Worker.

	School Uniform and School Meals.

	Foster Carers are entitled to claim for a school uniform grant and free school meals from the Council’s Education Service.
Kinship Carers are not entitled unless they meet the required criteria set by the Education Service.
Ongoing school uniform needs are provided for in the weekly allowance.

	Expenses relating to introductions and transitions.
	Where Carers incur costs relating to taking a child/young person to a permanent/adoptive placement these will be reimbursed. Subsistence costs will be paid equivalent to the Council’s rates of subsistence.
Overnight stays will be reimbursed on the provision of receipts not exceeding the Council’s overnight subsistence rates.
Travel costs will be reimbursed on the provision of receipts.
All costs should be discussed with the Carer’s Social Worker in advance.
If additional members of the Carer’s family are involved in the introductions, this must be discussed in advance before any claim for expenses can be made.

	Furniture and Equipment expenses for new carers or following a change of terms of approval.

	On approval, new Carers will be provided with furniture and appropriate equipment such as cots, stair gates for younger children or desks for older children/young people, if they do not already have these.
Equipment will either be new or, if used, clean, in good condition and will meet relevant safety standards.
New Cot mattresses for children under one will be provided by the Fostering, Adoption and Kinship Team each time.
If a Carer’s approval is varied to take on a different age group of children/young people an additional furniture and equipment grant may be negotiated.
All items must be discussed and agreed in advance with the Carer’s Social Worker and Team Manager before being purchased and receipts must be provided. It is preferred that any furniture is purchased using Orkney Islands Council’s purchase order system. All expenditure must be agreed before any purchases are made.
The service has a limited store of equipment which can be loaned to Carers such as pushchairs and cots; if a suitable item is in stock this will be provided to the Carer. All items will need to be signed for by the Carer.
Any equipment that is no longer required must be returned to the service. All equipment returned must be signed for by the Carer and the member of staff receiving the equipment.

	Training Fees Out with Orkney.

	Any training out with Orkney must be pre-agreed with the Fostering, Adoption and Kinship Team prior to application. Carers can claim subsistence rates at the current levels for Orkney Islands Council employees. 
The preferred method of travel will be the most economical taking in disruptions to childcare and will need prior approval and a travel cost comparison.

	Specific need identified in line with the child’s health / developmental need.
	There may be occasions where the specific need of the child means that caring for them requires a specific payment or enhanced allowance.
This is something that can be considered in exceptional circumstances, any additional or discretionary payments should be reviewed at a Resource Management Meeting.
This payment is kept under review and can be reduced / removed at any time where the additional payment is no longer felt to be required to care for the child.
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6.1. Payment Procedure
6.1.1. The allowance will be paid on a fortnightly basis and two weeks in arears. Carers will receive a payment slip detailing the payments. Payments will be paid directly into the Carer’s bank account.
6.1.2. The Social Worker who is responsible for the child/young person placed with the Carer will notify their line manager and the Administration Assistant responsible for the Children Fostered budget at the start and end of any placement, providing the name of the child, PARIS number and date of birth. The Carer’s Social Worker from the Fostering, Adoption and Kinship Team should always be involved in the placement, moving and ending of care and should notify the Administration Assistant responsible for the Children Fostered budget.
6.2. Payment if a Child is Absent from Placement
6.2.1. Where a child/young person is absent from a placement (not including planned absences such as short breaks), the allowances and any fees will continue to be paid for up to seven days.
6.2.2. Any decision to continue allowances and fee payments beyond seven days will be taken following an assessment of need and will consider whether the child/young person is still being supported by the Carers. For example, whether a child/young person is in hospital and the Carers are visiting daily and providing ongoing practical, emotional and financial support.
6.2.3. If a child/young person is on a school trip the Carer will continue to receive the full allowances and any fees for the child/young person. The Carer is expected to ensure the child/young person has sufficient money for food, travel and pocket money for the duration of the school trip. During this period the Carers are expected to remain available to resume care of the child/young person should the plans change, or the trip breaks down due to the child/young persons’ behaviour or health.
6.3. Processing of Additional Foster Carer Allowances
6.3.1. Allowances for birthdays are processed three weeks prior to the birthday.
6.3.2. Allowances for Christmas/religious festival allowance are processed three weeks prior to Christmas or in respect of a religious festival allowance a date agreed with the Foster Carer’s Social Worker and child/young person’s Social Worker.
6.3.3. Allowances for an annual holiday are processed three weeks before the start of the school summer holiday unless there has been specific agreement with the Team Manager (Fostering, Adoption and Kinship).
6.4. Transport/Mileage Expenses in Respect of Foster Carers
6.4.1. Mileage within Orkney will be reimbursed at the current agreed rate of Orkney Islands Council.
6.4.2. The first 200 miles of any childcare/foster care related travel is included in the weekly maintenance allowance. Any mileage over will be reimbursed at the Council’s mileage rate where the mileage has been incurred in relation to the child/young person’s activities/meetings.
6.4.3. Exceptional mileage over 200 miles per week must be pre-approved by the Service Manager with responsibility for the Fostering, Adoption and Kinship Care Team before reimbursement is made.
6.4.4. Foster Carers should submit any claims monthly, unless there is pre-agreed by the Service Manager with responsibility for the Fostering, Adoption and Kinship Care Team significant level of mileage/transport expenses in which case they will submit claims on a weekly basis. Under the Council’s policy, mileage claims cannot be paid after a period of three months.
6.4.5. Foster Carers must submit any claim on a Foster Carer’s Mileage and Travel Expenses Form attaching any receipts; if there are no receipts, payments will not be processed.
6.4.6. Travel outwith Orkney on public transport will be reimbursed on receipt of travel tickets. Agreed mileage outwith Orkney will be reimbursed on production of valid fuel receipts/charging costs.
6.4.7. If a Foster Carer has more than one placement mileage/transport expenses should be detailed on separate expenses forms, if a journey involved more than one child/young person only one claim can be made.
6.4.8 All claims MUST have receipts attached; otherwise, payment will not be made.
6.5 Looked after Children/Young People in Receipt of State Benefits
6.5.1. Where children/young people receive benefits such as Disability Living Allowance, this will be payable direct to the Carers in relation to the child’s additional support and care needs. Carer’s weekly maintenance allowance will not be affected by this income.
6.5.2. An agreement between the Carer and the child/young person’s Social Worker will be written outlining how these monies will be spent. This will be reviewed annually.
[bookmark: _Toc188254876]7. Additional Information on Kinship Carers Allowances
7.1. Policy for Kinship Care Allowances
7.1.1. Orkney Islands Council administers an Allowance Scheme for looked after children/young people in approved kinship care.
7.1.2. Kinship Care allowances are payable for approved Carers of looked after and previously looked after children/young people.
7.1.3. Those moved into kinship care will require an assessment by a Social Worker. An element of this might be an emergency placement and then a full assessment. Payment of an allowance will begin from time of care. If within the 12-week full assessment period, the Carers are not approved this payment will cease.
7.1.4. Kinship allowances legally are to be paid until the child/young person reaches the age of 18. Orkney Islands Council will continue payment until the child/young person leaves school or reaches the age of 18.
7.1.5. Where a child/young person has been looked after beyond the age of 16 years and has made a specific request to remain in their placement beyond the age of 18 years and this is supported by Social Work and has been reviewed and agreed at a resource management meeting, payments would continue under continuing care arrangements.
7.1.6 Allowances in respect of continuing care may continue up to the age of 21 years if in full time education. These payments must be subject to a social work assessment and approved/ reviewed by a Resource Management Meeting.
7.2. Payment of Kinship Allowances
7.2.1. All approved Kinship Carers will be paid the weekly maintenance allowance as set by Scottish Government according to the age of the child/young person, less Child Benefit irrespective of whether the Carer claims this or not.
7.2.2. Kinship Carers will also receive the additional birthday allowance, Christmas/religious festival allowance and annual holiday allowances.
7.2.3. The procedure for payment is the same as noted above for Foster Carer payments.
7.3. Discretionary Payments in exceptional circumstances
7.3.1. Occasionally a Kinship Carer may need additional financial support for a child/young person. For example, equipment, educational opportunity, or specific additional care support that is required to ensure the needs of the child/young person are met. The Kinship Carer should discuss this with the service. A social work assessment will identify where it is felt to be required, and agreement has to be sought from a Resource Management Meeting. Any payments are subject to review and can reduce or be stopped where Social Work services no longer feel them to be required to ensure safe and appropriate care for the child/young person.
7.3.2. Kinship Carers may be able to claim transport/mileage to attend specific training and meetings in relation to the child/young person they are caring for and with agreement from the Team Manager (Fostering, Adoption and Kinship). This will be assessed and agreed as part of the kinship carer agreement.
[bookmark: _Toc188254877]8. Information on Benefits
8.1. Foster Carers are required to register with HMRC as self-employed.
8.2. Carers who are taxpayers should check with Department of Work and Pensions (DWP).
8.3. Further advice on tax and benefits is also available from The Fostering Network Fosterline.
8.4. Kinship financial advice can be found through Adoption UK Scotland and AFKAS Scotland.
8.5. Foster Carers and Kinship Carers are encouraged to keep up to date with any changes to benefit entitlements and must seek direct advice from the Department for Work and Pensions.
8.6. The Fostering, Adoption and Kinship Team is unable to provide direct advice or guidance around benefits issues as these matters are complicated and unique to each Carer’s circumstance.
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9.1. As a Foster Carer it is very important that the insurance policy covers the foster children/young person.
9.2. Carers are expected to have adequate home, contents, vehicle, personal injury and third-party liability insurance. Carers should inform their insurance companies that they are fostering. If Carers have any difficulty in obtaining insurance cover, this should be discussed with their Social Worker and/or Fostering Network.
9.3. The Service requires that Orkney Foster Carers have the following:
Household and contents insurance cover.
Buildings insurance for owner occupiers.
Fully comprehensive motor vehicle insurance including valid licence and MOT.
Holiday insurance for foster children/young people’s holidays abroad.
9.4. Household, Buildings and Contents Insurance Cover
9.4.1. The key areas in relation to home insurance are accidental damage, malicious damage and theft by a foster child/young person.
9.4.2. Any damages or theft caused by a foster child/young person should, in the first instance, be claimed through the Carer’s own insurance company. If the claim is not accepted, there is an excess to pay, or the Carer’s insurance premium is increased as a result of a claim, this should be discussed with the Carer’s Social Worker, who can help to submit a claim to the Council.
9.5. Motor Vehicle Insurance
9.5.1. It is the Carer’s responsibility to ensure that their car insurance covers any additional liability relating to their role as a Carer. Any vehicle used for transporting children/young people must be maintained in a legal and roadworthy condition and used in compliance with statutory regulations. Carers need to provide copies of their MOT and car insurance to their Social Worker. If there are any changes to their car or insurance company, they must ensure that their Social Worker is kept up to date.
9.5.2. Carers must provide their documentation, as detailed above, before they are eligible to be reimbursed for their mileage expenses.
9.5.3. Carers must ensure that cars are fitted with car seats appropriate to the age and height of the child/young person that they are transporting.
9.6. Travel Insurance
9.6.1. Carers must arrange travel insurance and insurance for their foster children/young person if they take them on holiday. The Carers should check if the child/young person can be covered by their own holiday insurance or if they need to obtain this through another company. If difficulties are experienced, the Fostering Network may be able to provide advice. Prior, written agreement will be required from parents and/or the child/young person’s Social Worker if the holiday is outwith Scotland. All holidays overnight from the family home will be discussed in the first instance with the Carer’s supervising Social Workers.
9.6.2. It is vital that any accident or injury to the child/young person, Carer, their family, or anyone else, is reported to the Carer’s Social Worker or the child/young person’s Social Worker. They will advise on any actions, forms or reports that should be completed.
9.6.3. Individual membership of The Fostering Network is purchased for carers. This provides members with Legal Protection Insurance and entitles members to legal advice and representation, if required. Terms and conditions are available from the Fostering Network.
[bookmark: _Toc188254879]10. Financial Inaccuracies - Under or Overpayments
10.1. The service will make every effort to ensure payments are correct. Carers should check their payments and remittance advices to ensure they are correct. In the event of an overpayment the Carer should contact their Social Worker to discuss how to return the overpaid monies. Overpaid money should be returned in full immediately. However, in certain circumstances the Council will negotiate a payment arrangement to recoup these funds over an agreed period.
10.2. Overpayments made by the Council will be recovered in full except in exceptional circumstances, authorised by the Head of Children, Families and Justice Services.
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