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Education, Leisure and Housing Committee: 13 November 20109.
Community Learning and Development.
Annual Report and Performance Review.

Report by Executive Director Education, Leisure and Housing.

1. Purpose of Report

To present the Community Learning and Development Annual Report 2018 to 2019
and associated Performance Review.

2. Recommendations

The Committee is invited to scrutinise:

2.1.

The Community Learning and Development Annual Report 2018 to 2019, attached
as Appendix 1 to this report.

2.2.

The Community Learning and Development Team Performance Review 2018 to
2019, attached as Appendix 2 to this report.

3. Background
3.1

Following the Requirements for Community Learning and Development (Scotland)
Regulations 2013 which came into force on 1 September 2013, making Community
Learning and Development a statutory responsibility for local authorities, as there is
a requirement to report formally on Community Learning and Development team
progress.

3.2.

The Community Learning and Development team offer a diverse range of community
learning and development provision through youth work, family learning, adult and
community-based learning and community capacity building.
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3.3.

Community Learning and Development staff have designated geographical areas
providing universal support across Orkney and each full time member of staff has
specialist areas of responsibility including wider achievement and accreditation, adult
and community learning, youth voice and family learning.

4. Annual Report and Performance Review

4.1.

The Community Learning and Development Team Annual Report 2018 to 2019,
attached as Appendix 1 to this report, provides a synopsis of some of the team
activities, developments and achievements over the year. It illustrates the diversity
and reach of community learning and development through a combination of
gualitative and quantitative data.

4.2.

Further analysis of the quantitative data is provided in the Community Learning and
Development Performance Review 2018 to 2019, attached as Appendix 2 to this
report. The Performance Review provides more detailed trend data gathered by the
Community Learning and Development team which provides a fuller analysis of key
guantitative measures over time.

4.3.

Notable achievements for the Community Learning and Development Team in 2018
to 2019 include:

e The number of Duke of Edinburgh Awards has increased from 30 in 2017 to 2018
to 52 in 2018 to 2019.

e Community Learning and Development piloted a new award for younger children.
The Hi5’s award is an accredited, SCQF levelled award for young people under
10 years old.

e 2018 to 2019 saw the highest ever number of votes cast by Orkney young people
in the Scottish Youth Parliament elections.

e Excellent success rates in the uptake of young people having a Young Scot Card
in Orkney with an impressive 96% of 12 to 25-year olds holding a card. 3,197
cards have been issued.

e The amount of external funding secured by the Community Learning and
Development Team in 2018 to 2019 increased to £21,588 up almost 17% on 2017
to 2018.

e The number of sessional tutors engaged to deliver an extensive array of informal
community learning opportunities across Orkney has risen by 15% since 2016 to
2017 up to 45.

Page 2.



e The Orkney Community Learning and Development Partners Plan 2018 to 2021
was approved by Council in October 2018 ensuring a stronger voice for
community learning and development with partners, other stakeholders and
learners.

5. Corporate Governance

This report relates to governance and procedural issues and therefore does not
directly support and contribute to improved outcomes for communities as outlined in
the Council Plan and the Local Outcomes Improvement Plan.

6. Financial Implications

There are no significant financial implications arising directly from the
recommendations to this noting report.
7. Legal Aspects

There are no significant legal implications arising directly from the recommendations
to this report.

8. Contact Officers

James Wylie, Executive Director of Education, Leisure and Housing, extension 2401,
Email james.wylie@orkney.gov.uk

Kerry Spence, Community Learning and Development Team Leader, extension
2425, Email kerry.spence@orkney.gov.uk

9. Appendices

Appendix 1: Community Learning and Development Team Annual Report 2018 to
2019

Appendix 2: Community Learning and Development Team Performance Review
2018 to 2019
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Hi 5 Awards

During 2018-19, the CLD team introduced the Hi5 Award
into their package of wider achievement opportunities
offered to young people in Orkney

The Hi5 Award is an exciting award for young people aged
5 years + that records and recognises wider achievement.
The award which is administered by Youth Scotland is
credit rated on the Scottish Credit and Qualifications
Framework (SCQF) where they sit at level 2.

To gain a Hi5 Award, young people choose a challenge,
complete a minimum of 5 hours of activity, think about

and comment on their achievements, and gather evidence

of their participation.

Certificates Awarded:
7

Shapinsay Youth Club

Young people in Shapinsay Youth Club have recently
received their first Hi5 Awards. The young people decided
their own challenges, set their targets and gathered and
presented their evidence. Their Youth Worker Laura

Wishart said “They have all worked really hard to gain
their award and I'm very proud to present them with their
certificates. Parents reported the young people were all
very motivated to complete their challenges, and they are
already working towards their next award.”

Shapinsay Youth Club
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Youth Voice

Youth Parliamentarian of the Year

Dedicated MSYP Jack Norquoy was awarded
MSYP of the year at this years Scottish Youth
Parliament Awards, held in Midlothian in March.
Jack has represented Orkney’s young people as
MSYP since 2016 and was overwhelmed to
receive this award for the second time, as he
stepped down from his final term in the role.

Jack said “It is totally overwhelming to win
MSYP of the Year 2019. I’m very humbled to
receive this award at the end of my time as an
MSYP for Orkney after what has been a life
changing four year experience. It was a shock to
win the award at the end of my first year in
2016 and to win again is quite surreal.

“The work | have carried out is only possible
with an amazing bedrock of support behind me.
I am very grateful to the support of the Orkney
CLD youth services team, to my colleagues in
SYP, to the wider Orkney community and of
course to my family and friends. This award
pulls at my heartstrings because I’'ve never
sought to seek recognition as my work to
advance the rights and voices of young people is
simply a passion and one I’ve enjoyed every
moment as an MSYP.

| would like to add my congratulations to all the
runners up as they were truly an inspirational
group of young people I’m very proud to know.”

Jack Norquoy MSYP 2015-2019
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Youth Work
Changes Lives

5
GD Orkney &

Young people
standing for MSYP
5
Young people
who voted

605

MSYP’s

New MSYPs Elected

The start of 2019 was very busy organising the local biennial
elections of the Scottish Youth Parliament. At the end of
March, two new MSYPs were announced in the Council Cham-
ber. More people than ever voted from Orkney with 605 votes
cast in the elections, which saw 16 year old Maya Tams-Gray
from Rendall, and 15 year old Hope Laing from Finstown being
elected against tough competition from an all-female shortlist.

They took over the role from previous MSYPs Jack Norquoy and
Calum McArthur, who decided to step down after 4 and 2 years
respectively, having been excellent advocates for Orkney young
people.

MSYP’s attend 3 national sittings per year, accompanied by CLD
staff.

Jack Meets Prince Harry

Jack Norquoy MSYP visited London in January to represent
Scotland at a Commonwealth round table meeting. Jack was
invited as one of four Scottish youth leaders to form part of the
UK delegation.

The roundtable was hosted by HRH Prince Harry and Lord
Ahmad, Minister for the Commonwealth and United Nations. It
was attended by youth leaders from across the Commonwealth
to discuss actions since the Commonwealth Heads of
Government Summit which was held in London in April 2018.
The theme was “Towards a Common Future” and the
Commonwealth Youth Forum agreed actions in response to
creating a more prosperous, secure, sustainable and fairer
future.
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Orkney Youth Conference
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In February 2019, young people from across Orkney took over Kirkwall
Town Hall and Community Centre at the biennial Youth Conference,
organised by the Community Learning and Development team.

The conference, which coincided with ‘Time to Talk Day’ - encouraging
people to talk about mental health, was opened by OIC convener
Councillor Harvey Johnston. Harvey set the scene by saying “last year was ;
the Year of Young People, but if you drop the ‘y’ and swap the letters / N Learning

around, then you will see that we are actually in the ‘era’ of young : ! xuth
] 2= A ork
people.”

This was closely followed by the inspiring, motivating and energetic
keynote speaker — John Loughton, Chief Executive of global leadership

Number of young

company — Dare2Lead, and former, and youngest chair of the Scottish
Youth Parliament. John was named Outstanding Youth of the world 2013

and on a lighter note he won the 2007 television show ‘Celebrity Big peo p I e Wh O atte n d Ed

Brother Hijack'.

During his speech John spoke about how “The scars on my heart are now th e Yo Uth CO nfe re nce .

the lines on my CV”. After his speech, John received numerous comments
and messages from young people on how inspired they felt to go for what 60
they believe in and that they have a voice.

Participants attended 4 workshops throughout the day. Workshops

included See Me — Scotland’s programme to tackle mental health stigma Jéll’l

and discrimination; Respect Me — a workshop delivered about creating % S Fak
respecting, just, equal and inclusive Scotland, in which all children and P(«d

young people can live free from bullying and harassment; Who Cares? % ’7l¢ é

it feels like to be care-experienced and what care experience means; and
Money for Life — delivered by Youth Scotland — a financial education

Scotland, delivered by young people and staff sharing their stories of what Wozf‘ﬁ C‘d

programme addressing issues around money and budgeting. M

el and
A copy of the full Youth Conference Report is available from CLD. l& m(‘(-(/ Ma%



Young Scot Cards

CLD and Orkney Islands Council remain responsible for the
administration and distribution of Young Scot National

Entitlement Cards to young people in Orkney aged
between 11 and 25. The cards are issued to P7 pupils

before their transition to secondary school. 3 197 you ng pecple

Orkney continues to have one of the highest uptake rates

for Young Scot cards in Scotland with 96% of eligible young in Orkney aged 1 1-25

people having the card compared to the national baseline

o 70% have a Young Scot

Within Orkney, the main benefits of the Young Scot Card Ca rd
are related to transport. 16-19 year olds are entitled to
two free return ferry vouchers every year for journeys
between Orkney and the Scottish mainland. Living in the
islands, this is of considerable benefit to young people,
Percentage of Young

particularly those travelling back and forth to university or
college.

Scot Card holders in

Young people can also use their Young Scot Cards to obtain
a considerable discount on train and bus journeys too. Orkney

Besides the travel benefits, Young Scot Cards can be used

as viable proof of age where that is required and the card 96%
opens up access to discounts in shops, leisure centres and

cinemas both locally and nationally, including 10% discount

available in all Co-op stores.

— = National baseline for
Scor’
—iil.’.ifi”fiéiill

@ 84516 7348 2311 7880

Young Scot Card

holders in Scotland

70%
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Year of Young People 2018

As part of the Scottish Government’s programme of
themed years, 2018 was identified as the Year of
Young People (YoYP), aiming to inspire Scotland
through its young people, celebrating their achieve-
ments and  valuing their contribution to communi-
ties, and creating new opportunities for them to
shine locally, nationally and globally.

In honour of the YoYP, Orkney celebrated some of
the reasons young people love living and growing up
here. Community Learning and Development (CLD)
co-produced a calendar of events with Orkney Youth
Workers Forum and other partners.

2018 was an opportunity to celebrate the amazing
young personalities, talents, and achievers that
make up Orkney and elsewhere in Scotland.

Activities for the YoYP were based around six key
themes: Culture, Education, Enterprise & Regenera-
tion, Equality & Discrimination, Heath & Wellbeing
and  Participation.

Within Orkney there was a cohort of young people,
aged 10-19 years, recruited as YoYP Ambassadors.

We were also lucky enough to have one of Scot-
land’s 30 YoYP Young Scot Communic18 co-design
champions here in Orkney who worked alongside
Orkney’s Young Ambassadors to make key decisions
about the celebratory year.

Over 500

young people attended

Year of Young People

themed events in

Orkney
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CLD Youth Clubs

The CLD Service coordinates a number of
Youth Clubs throughout Orkney. The service
provided is important, particularly in rural
areas where the social isolation of young
people can be a very real prospect.

The clubs also provide young people with a
means of making their first contact with the
Youth Service and accessing the range of

learning provision and accredited certification

Number Of CLD Youth that CLD offers.

The young people who access our services can

Club5: expect to:
. Make friends and socialise
14 ° Gain new personal and educational skills
° Have a say on things that matter to
Number of Youth Club them
° Participate in decision-making
Atte nd ances. ° Express themselves through arts, media,
and new technology
3866 o Access information and guidance
° Participate in personal development
opportunities
Why do you go to youth club? o Access volunteering opportunities

“1like Youth Club because we do fun things”

“I' like Youth Club because | get to spend time
with people”

“I go to Youth Club because it is fun and ac-
tive”

“l go to Youth Club because I like the games
and activities”

Youth Club participants




Orkney Association of Youth Groups

164 young people
attended from

10 Youth Clubs

Fit4Fun

Orkney Association of Youth Groups (OAYG),
supported by OIC’s Community Learning and
Development (CLD) Team organised an event for all
youth clubs to come together for a day of fun activities
in May 2018.

‘Fit4Fun’ has always been a major event in OAYG’s
calendar, presenting an ideal opportunity for young
people to come together, learn, socialise and have fun.

The event saw 164 young people attend from 10 Youth
Clubs from across Orkney, including 3 clubs from
Orkney’s North and South Isles.

Participants took part in a range of activities including
the Climbing Wall, Archery, Trampolining, Kickboxing,
Circus Skills, Body Art, Team Games, Crafts, Indoor
Bowling and Baking.

Going by the smiles on the day and the participant and
leader evaluations, everyone who came along had fun,
learnt new skills and made new friends.
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Police Scotland Youth Volunteers (PSYV) provides an
opportunity for young people in Orkney to become
involved in a group that is designed to promote a practical
understanding of policing amongst all young people,
encourage a spirit of adventure and good citizenship.
Through volunteering, young people get a chance to be
heard and participate positively in the community.

Members of the CLD team continue to support the young
people attending the Police Scotland Youth Volunteers
group and were delighted to be involved in the planning
and running of a PSYV team building weekend in Hoy in
2018.

The action-packed weekend gave young people the
opportunity to try their hand at Canadian Canoeing, Paddle
Boarding, Archery and Coasteering.

Not only did the weekend help the PSYV team to work
more closely together and get to know each other a little
better, it also provided opportunities for young people to
try things they hadn’t tried before and build up their
confidence and skills.

To make the weekend happen, and generate funding to
pay for it, the PSYV group organised a bingo night and
were fortunate in being offered additional funding from a

local Cashback for Communities project. /

Youth Vo

" Police Scotland

PSYV Orkney

unteers

24 young people

engaged in the PSYV
volunteering
programme
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Youth Worker Training

Self-Harm Awareness Training

Twenty people working for 12 different organisations came
together on Sunday 27 January 2019 to participate in a Self-
harm Awareness and Skills workshop organised by the CLD

Team and delivered by the National Youth Work organisation,

Youth Scotland.

The key focus of this joint training opportunity was to ensure
that anyone disclosing self-harm as a coping strategy and/or
seeking support is able to access appropriate and safe
responses from staff across a range of sectors, and to ensure
appropriate and standardised approaches are used and a

People attending Self Harm

awareness session:

common understanding of self-harm is essential. By reaching 20

a wide range of staff and service providers across both the

statutory and voluntary sector this training looked to increase Organisations represented:
levels of confidence and understanding of self-harm when 12

used as a coping strategy and response to distress.

People attending Sexual Health
training session:

14

Organisations represented:

Sexual Health Training

Fourteen people from 8 different organisations across
Orkney participated in a Sexual Health training session
run by CLD in partnership with Youth Scotland.

This values-based workshop explored how to work
with young people around sexual health with an
opportunity to reflect on our own values. The
workshop’s main aim was to raise awareness of the
issues young people face and for the participants to
have increased knowledge of where to access further
help and support both locally and nationally.

Following this training a new healthy relationships
resource ‘Peaches & Aubergines’ was launched and
shared with those attending the training. This resource
looks at the important matters relevant to young
people around healthy relationships, consent and
respect.
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Youth Worker Training

Annual Youth Worker Training Day

In September 2018 the Community Learning and Development
Team ran the annual Youth Worker Training event. As always, the
training organised was guided by staff feedback in the annual
appraisals and was offered to all CLD youth worker staff,
volunteers and also to partner organisations delivering youth
work in Orkney.

20 youth workers attended the training day which included:
Introduction to Dynamic Youth Awards

This is an accreditation route through youth work. This session
provided interactive games and practical ideas for youth groups.

Challenging Behaviour

This session introduced participants to a variety of skills that will
assist them to deal with challenging behaviour in a youth work
setting, in a way that avoids the use of aggression and introduces
the participants to the use of effective co-escalation techniques.
This session also focused on how to recognise and deal with
bullying behaviour within youth work settings.

Youth Work Outcomes

This session looked at the 7 national youth work outcomes and
how they can be achieved in a range of youth work contexts and
practices. Each outcome has a set of indicators that help youth
workers and young people understand the difference youth work
is making and how well young people are progressing towards the
outcome.

Use of Social Media

This session focused on internet safety and educating youth
workers and young people about the possible dangers that the
internet can bring and on using the internet safely. This session
also focussed on staff use of social media

Attendance at
Youth Worker
Training Day:

20
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Professional Development Award in Youth Work

Formal qualification in Youth Work

CLD accessed financial support from Orkney Children &
Young People’s Partnership (OCYPP) and Youth
Scotland’s Achievement Generators programme, to offer
a Professional Development Award (PDA) in Youth Work
in Orkney for the first time.

The course which is a nationally recognised SQA
accredited qualification (SCQF level 6) has increased the
skills, abilities and confidence of the participants which in
turn will lead to improved experiences and outcomes for
our young people in Orkney through the high standards

and consistent approaches in youth work practice. N

umber of Youth
The course, delivered by Youth Scotland with support
from Orkney Islands Councils CLD Team required Worke rs gaining a

participants to complete three units and assessments;

undertake a practical placement, and in order to .
complete the formal qualification, participants had to PfOfESSlonaI
undergo an observed practice delivery session in their

workplace or their volunteering setting. We are delighted DEVE'Opment Awa rd .

that 16 local youth workers successfully completed the

PDA. 16

The course which was designed to build knowledge and
skills in working with young people covered topics such

as the core values and principles underpinning youth “By attending the PDA in Youth Work |
work, communication and group work skills necessary to have gained more knowledge of the
engage with young people in a range of settings and policies & procedures that are the start-
planning, delivering and reviewing youth work activity. ing point for all youth work settings as

well as developing new skills in youth
engagement and learning lots of new
activity ideas. It has been a great op-
portunity to meet others in Orkney who
are also working with young people
and to exchange ideas and opportuni-
ties to work together.”

Youth Work PDA participant
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Twenty people representing 12 different halls and
community centres came along to King Street
Halls in September 2018 for the Annual Communi-
ty Halls Training event. After the regular halls
round up, sessions were delivered on funding ide-
asand licencing.

Two training sessions then ran simultaneously,
delivered by staff from Orkney College - Food
Hygiene and Safe Service of Alcohol Delivery.
The costs of both courses were met by the Strate-
gic Community Learning Group through the local
training grant allocated from The North Alliance.
This meant Community Hall Committee members
attending this training event only had to meet the
costs of the participant packs. For further
information on The North Alliance go to: http://
www.orkneycommunities.co.uk/northalliance/

Following the training there was the ever popular
halls round up, evaluation and opportunity for
people to put forward their ideas for next year’s
event.

This event continues to be a firm favourite with
Community hall committees across Orkney who
benefit greatly from the practical and relevant
training and also from the opportunity to meet up
with representatives from other halls, share ideas,
problems and solutions and make useful contacts
to support their invaluable work back in their local
community halls.

ANNUAL HALLS EVENT

Volunteers Attending:
20
Representation from:

12 Community
Associations
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Community Learning Classes

During 2018-19 Community Learning & Development organised
a range of daytime and evening classes including lots of our
regular classes and a number of new learning opportunities
including pottery, music improvisation and film making classes.

We also offered family learning opportunities for the first time
through our programme of community learning classes.
Family Learning encourages family members to learn together
as and within a family, with a focus on intergenerational
learning. Family Learning activities can involve parents,
grandparents or any other family members or friends of
different generations, coming together to share in a learning
activity with their youngsters.

During this time we have continued to deliver our health and
wellbeing classes through the Activelife scheme which has
made many courses more accessible and affordable and provide
positive health benefits for participants.

Community learning daytime and evening classes always deliver
great positive outcomes for participants. Bringing people
together strengthens communities, builds people’s skills and
confidence as well as help to improve people’s physical and
mental wellbeing.

Westray Pottery Class

Working in partnership with the Westray Community School,
Westray Community Association and Westray Development
Trust, CLD organised a introduction to pottery class as a taster
session for people to try an new activity. With a relaxed at-
mosphere and materials and tools provided, this three-week
course offered an introduction to working with clay. Students
learnt different hand building processes; slab and coil build-
ing as well as some time on the throwing wheel. By the end of
just three weeks all students at the daytime community learn-
ing class had produced a body of work using the different
processes taught.

Classes provided:

85

Learners attending:

561

Number of tutors:

45




North Walls Health & Wellbeing Event

Over 25 support services and organisations from around Orkney gathered in North Walls School in May
2018 for a Community Health & Wellbeing event organised by North Walls School and the CLD Service.
The ‘Support and Services Merkitplace’ brought together a range of service providers under one roof to
give local families and the wider community the opportunity to gain a better understanding of the
support, resources and services available in Orkney and how they can access them. The event formed
part of the school’s planned health and well-being week and the school pupils played an active role in
organising the day including a wonderful healthy buffet lunch which the young people provided for
participants.

The aim of the day was to bring a variety of service providers together in a safe and non-judgemental
environment which was accessible by all the community. Living in the outer isles provides many benefits
in terms of quality of life, but there can be issues in terms of access to services.

It was a very successful day and a great opportunity for organisations to promote their service. The
members of the local community who attended were very positive about the event, with many finding
additional support and opportunities through this contact with services.

“It was a really worthwhile day. My organisation
made lots of new contacts in the Hoy community
and we have arranged to come out again to follow
up on today. We have also made useful connections
with other organisations present at the event and
are planning some really exciting partnership work
for the future”.

Service provider at the North Walls Health &
Wellbeing Event
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Internet Safety For Parents

Over a period of 18 months, CLD worked in partnership with Police Scotland to deliver 21 internet safety sessions across

Orkney. These sessions were run particularly for parents following feedback from Parent Councils, and covered areas

where more support and information was requested. In some areas, we delivered sessions to pupils and parents together

and in other schools we ran separate sessions for school pupils and for school staff.

Over the period we delivered training to 151 parents and community members, approximately 90 pupils and 25 school
staff.

Although each session was adapted to suit the audience most sessions covered the following areas:

The use of social media

Social networking sites

Cyberbullying

Grooming

Radicalisation,

Inappropriate sharing on social media
Blackmail / Extortion

Gaming,

Parental controls

Staying Safe on-line

This was a valuable and effective piece of partnership working between CLD, Police Scotland and Parent Councils to ensure

that we are raising awareness about keeping ourselves and our children safe on-line.

21 sessions

delivered to 266 people




Community Learning & Development

Education, Leisure & Housing
Orkney Islands Council
School Place
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KW15 1NY
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Introduction

This Annual Performance Report provides detailed progress and performance updates
for Orkney’s community learning & development during 2018-2019.

The report provides us with the opportunity to demonstrate the statistical analysis of
guantitative data based on the activities and events and outcomes achieved for our
young people, learners and communities, and show our performance and datasets in
comparison to previous years. To ensure a more accurate and holistic analysis of
progress, qualitative as well as quantitative data should be considered. The CLD teams
Annual Report reviews both qualitative and quantitative data in the yearly update.

The second Orkney Community Learning and Development Plan 2018 — 2021 was
developed, in accordance with the CLD Strategic Guidance for Community Planning
Partnerships and CLD Regulations (Scotland) 2013. This plan sits within the wider
framework of the Orkney Community Planning Partnership aligning to a number of
actions within the Orkney Community Plan and incorporated Local Outcomes
Improvement Plan (LOIP), and to the Council’s Plan. The actions within the plan are
delivered by a broad range of partners working together on The Strategic Community
Learning Group (SCLG). Partners on this group, which provides leadership and
direction for Community Learning & Development in Orkney, includes Police Scotland,
Orkney Islands Council, NHS Orkney, Skills Development Scotland, Orkney College,
Voluntary Action Orkney and Highlands and Islands Enterprise. The plan can be found
on the following link:

https://www.orkney.gov.uk/Files/Community-Learning-and-Development/CLD-Plan-
Print-Version.pdf

During this year the SCLG has worked to strengthen and improve the governance
structures of the group and have further developed joint self-evaluation and monitoring
to include shared ownership of actions. Overall leadership monitoring and review of
Community Learning and Development is provided by the Education, Leisure and
Housing service with regular reporting processes and procedures now in place.

A continuous engagement visit from Education Scotland’s HM Inspectors during 2018
focused on the strategic leadership of CLD in Orkney. HMI were impressed with the
progress and development in regard to improved governance and self-evaluation
structures across the partnership. They felt the plan linked well with other strategies
and plans and was a clear and succinct reflection of current issues and priorities across
the CLD sector. Aligning itself with the Orkney CLD Plan, the Orkney Islands Council
CLD Team Plan has incorporated HGIOLADIC self-evaluation findings and has defined
clear pathways to other plans such as the Integrated Children’s Services Plan, Council
Plan and the Orkney Community Plan and incorporated LOIP and the National
Improvement Framework.

If you would like further information or if you would like this publication in any other
formats please contact Kerry Spence, CLD Team Leader, Orkney Islands Council,
School Place, Kirkwall, Orkney, KW15 1NY; by calling 01856 873535; or by emailing
kerry.spence@orkney.gov.uk



https://www.orkney.gov.uk/Files/Community-Learning-and-Development/CLD-Plan-Print-Version.pdf
https://www.orkney.gov.uk/Files/Community-Learning-and-Development/CLD-Plan-Print-Version.pdf
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Performance Highlights

The CLD team has a continued focus on youth work, citizenship and work to improve
attainment and achievement. Improving opportunities for young people to achieve,
thrive and to be heard underpins our youth work delivery. “Build resilience by
providing more opportunities for young people to learn skills for living and working (as
well as learning)” (Orkney'’s Integrated Children Services Plan 2017-20).

During 2018-19 there were many positive outcomes related to these including:

= The number of Duke of Edinburgh Awards has increased from 30 last year to 52 in
2018-19

» This year CLD introduced a brand-new award for younger children. The Hi5’s
award is an accredited, SCQF levelled award for young people under 10 years old.

= 2018-19 saw the highest ever number of votes cast by Orkney young people in the
Scottish Youth Parliament elections

= Excellent success rates in the uptake of young people having a Young Scot Card in
Orkney with an impressive 96% of 12-25-year olds holding a card, which is 26%
higher than the national baseline of 70%

» The amount of external funding secured by the CLD Team in 2018-19 increased to
£21,588 up almost 17% on last year’s external funding of £18,438

The rurality of Orkney and the challenges faced in planning & delivering services which
are accessible for our learners and stakeholders are ongoing. There is currently a focus
on ensuring “Skills for learning, life and work are supported by clear and effective
learning pathways” (Orkney CLD Partners Plan 2018-21). During 2018-19 this was
successfully demonstrated by:

» The number of sessional tutors engaged to deliver an extensive array of informal
community learning opportunities across the County has risen to 45

= 100% rating in feedback from tutors on:-
- being given the opportunity to contribute to course outline
- being able to take account of individual interests and needs of students and
- feeling supported and appreciated by CLD staff

= There has been a steady increase in the number of tutors saying that delivering CL
classes “helps keep them mentally active” (a rise of 40% since 2012-13)

= 78% of responding community learning students cited “Helps me stay healthy” as
the key benefits of attending a Community Learning Course

When communities are confident, skilled, active, inclusive and influential they create a
positive environment for people to enjoy a good quality of life. As Orkney relies so much
on volunteering in our communities it is important that “Volunteers and community
groups feel supported, recognised and valued” (CLD Partners Plan 2018-21).

= The number of people attending Community schools in the last year has increased
by 3.8%, with use by young people up from 1423 to 1507 (6% increase) and adults
up from 2909 in 2017-18 to 3184 in 2018-19 (up 9%)

= A 120% increase in attendance and a 50% increase in halls represented at the
Annual Community Halls Event in 2018 compared to 2017
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Youth Awards

2010- | 2011- | 2012- | 2013- | 2014- | 2015- | 2016- | 2017- | 2018-
2011 2012 2013 2014 2015 2016 2017 2018 2019
Dynamic Youth 169 2 101 100 103 98 55 74 76
Youth Achievement 45 23 12 11 38 4 14 16 0
Duke of Edinburgh 20 30 35 37 67 25 58 30 52
Saltire 72 82 234 272 161 220 218 179 341
Sport Leaders 13 7 9 17 2 7 31 56 48
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Hi 5’s

Number of Hi 5 Youth Awards

2018-2019

Number of Hi 5 Hours
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Narrative

In 2018-19 CLD introduced the new Hi5 accredited award which is an exciting award for
young people age 5+ that records and recognises wider achievement. The Hi5 Award has
been credit rated and levelled by the Scottish Qualifications Authority (SQA) and are credit
rated on the Scottish Credit and Qualifications Framework (SCQF) where they sit at level 2.

To gain a Hi5 Award, young people choose a challenge, complete a minimum of 5 hours of
activity, think about and comment on their achievements and gather evidence of their
participation. The awards can be incorporated into existing or planned activities, are
inclusive and suitable for young people with a range of interests and abilities and assist in
the implementation of Curriculum for Excellence.

We will continue to monitor how the Hi5 Awards progress over time as we build up a picture
of how popular and successful these awards are.




Duke of Edinburgh Awards Gained
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Narrative

The total number of Duke of Edinburgh Awards gained, increased from 30 up to 52
during 2018-19 an increase of 73%.

Due to Duke of Edinburgh data being collected in financial years, rather than in the
academic year, many of the Orkney Duke of Edinburgh completions were awarded
after the end of March which means they were registered in this year’s figures, but
many progressed their award through the 2017-18 academic year. This explains the
rise and fall in numbers gaining their award each year.

Traditionally there has always been lower numbers of Silver and Gold entrants. Our
ability to offer Gold and Silver places to young people is dependent on the numbers
of staff and volunteers available to assist with the programme. This changes on a
year by year basis and this is reflected in the number of Silver and Gold Awards
achieved as illustrated in the above charts.




Dynamic Youth Awards

Number of Dynamic Youth Awards
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Narrative

The Dynamic Youth Award (DYA) statistics were higher in 2014-15 when the CLD
team had increased capacity and delivered DYAs as part of the large Fit4Fun day
and alongside other events and activities. In the last three years the numbers have
fallen slightly but 2018-19 has seen a small increase in the number of Dynamic
Youth Awards achieved. This slight increase is down to the hard work and
commitment of our Area Youth Workers.

The number of hours young people are contributing to the award has increased by
925 hours, up to a staggering 3961 hours of evidenced and accredited work by
young people aged 10-14 years of age, which is hugely impressive.
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Youth Achievement Awards

Youth Achievement Awards
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Narrative

There was a significant rise in Bronze Awards in 2014-15 due to it being offered as a
subject choice in KGS for one year. During 2018-19 no Youth Achievement Awards
were achieved. We have a large number of young people working on their awards
but with limit capacity to progress this work with young people we had no
completions within this timeframe. CLD and partner organisations are working with
young people to complete their awards during 2019-20.
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OIC Youth Club Attendance

OIC Youth Club Annual Attendance
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Narrative

The number of young people attending CLD run youth clubs rose steadily from 2014-
2017. Last year we saw a slight drop in attendance figures for our youth clubs. A
contributing factor to this fall was due to CLD reducing and amalgamating clubs and
we also faced increasing challenges in trying to recruit staff to work as sessional
youth workers.

During 2018-19 the yearly youth club attendance levels dropped significantly. This is
due to financial constraints which has resulted in a reduction in the number of youth
clubs we operate and a reduction in the number of sessions our existing clubs can
run over the year. Due to these factors, most clubs saw a natural decrease in the
attendance figures. Also, the West Mainland Youth Achievement Group figures are
now separated out from the other youth club statistics.

Over this period, we saw significant reductions in attendance at Dounby Junior Youth
club and Stromness Senior Youth Club. Dounby changed the age remit of the Junior
club, which meant we lost younger members and also all S2 participants. Staff are
confident that the numbers will rise again this coming year.

Despite these reductions in sessions, it has been hugely encouraging to see
increased attendance at a number of our clubs despite the reduction in sessions.
Firth, Sandy Senior and Westray Senior Youth Clubs all had increased attendance
levels from the previous year, with Firth attendance levels the highest we have ever
had at that club.
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Youth Club Attendance by Area
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West Mainland Youth Achievement Group

Attendance at
West Mainland Youth Achievement Group

2018-2019

2017-2018

2016-2017

o

100 200 300 400 500 600

Narrative

The West Mainland Youth Achievement Group has been running for a number of
years with attendance steadily increasing year on year. This group provides young
people from Stromness and the West Mainland with an array of volunteer and
personal development opportunities linked to accredited awards from Dynamic
Youth And Youth Achievement. This group provides amazing opportunities and
experiences for young people whilst supporting their skills, social development and
their standing in the community.

During 2018-19 The West Mainland Youth Achievement Group increased
membership resulted in significantly higher attendance rates at the club.
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Youth Forum Membership

Youth Forum Membership
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Narrative

Following the Chamber Debate in 2015 CLD and a group of young people including
the elected MSYPs at the time set up a Youth Forum Steering Group. This group
began to build momentum and by the time they officially launched the Youth Forum
in 2017, the membership had almost doubled.

During 2017-18 the number of members on the Youth Forum fell slightly, this was
mainly due to many of the existing members moving away for university or jobs on
the Scottish Mainland. In 2018-19 the numbers on the Forum remained constant.

CLD has identified the Youth Voice agenda as a key priority in our new 5 year Team
Plan. Part of this work will include developing the Youth Forum to ensure it is a
representative and effective vehicle to ensure young people’s voices are heard.
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Members of the Scottish Youth Parliament

Number of MSYP Candidates

2013 2015 2017 2019
H Candidates 5 5 4 5

Narrative

Since 2013 we have had a steady number of young people standing for election for
the Scottish Youth Parliament, which happens every 2 years.

In 2019 we were delighted to increase the number standing for election back up to 5.

Number of Votes Cast in MSYP Election
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Narrative

The number of votes cast in MSYP elections continues to rise. In 2017 there was a
substantial increase in the number of young people voting, which was surpassed in
2019 by 9 votes taking us over 600 votes cast for the first time in the MSYP
elections. This was due to the excellent work of our MSYPs and the increased
awareness and publicity around SYP and Youth Voice locally. There has been a
41% increase in the number of votes cast at the MSYP elections since 2013.
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Young Scot NEC

11-26 Year Olds with a Young Scot Card NEC in Orkney
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Narrative

The number of young people aged 11-26 with a Young Scot Card in Orkney
continues to grow year on year. Currently 96% of eligible young people in Orkney
have a Young Scot Card compared to the national baseline of just 70%. The
number of young people with a Young Scot Card in Orkney is 27% higher than the
national baseline.
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Young Scot Discounts & Website visits
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Narrative

£3,820.00

2017-2018

Co-op Discount

£4,112.00

2018-2019

Views of Young Scot Site

2174

2017-2018

2503

2018-2019

The amount of money young people in Orkney saved using the Young Scot Co-op
discount in 2017 was £3820. This increased by 7% in 2018-19 to £4,112.

Number of views to Young Scot website over the 2017-18 year from within Orkney
was 2174 which again increased to 2503 in 2018-19. An increase of 15%.

There are currently 12 discounts provided for Young Scot Card holders by 11

discounters in Orkney.
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Fit 4 Fun Attendance

2012 2013 2014 2015 2016 2017 2018 2019
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Narrative

This event is jointly run and organised by Orkney Association of Youth Groups and
Orkney Islands Council’'s CLD Team.

Sadly, despite its popularity, CLD had to withdraw support from helping organise the
annual Fit4Fun events due to the reduced capacity within the team. As a result, this
event to bring young people from youth clubs across Orkney together did not
happen.
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CLD Community Learning Classes

Number of Classes Organised
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Narrative

The number of classes offered in our Community Learning Programmes has
remained fairly constant over time. The increase in number of classes offered in
2017-18 was due to the focus from the CLD plan, and the extra work put in to
provide more courses in rural areas, developing courses to meet student needs and
also as a result of the rolling recruitment process introduced in 2015. In 2018-19 the
number of classes offered fell for the first time since 2013-14. We have seen an
increase in the number of tutors starting to deliver courses and classes independent
of the Council, either independently or through other organisations and charities.

Historically we offered one large Autumn Programme and two other smaller
programmes of classes at New Year and Easter. However, in recent years the 2
smaller programmes have grown and the Autumn Programme has reduced in size
ensuring we are providing a vast range of Community Learning opportunities
throughout the year.
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Number of Students for Year
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Narrative

The number of students participating in Community Learning classes has remained
fairly constant since 2016. In 2016-17 the concession scheme was changed, and
the prices of classes increased in line with the charges of Orkney College courses,
which had an impact on enrolments.

2017-18 saw a 17% increase in Community Learning Programme participants from
the year before. Although the number of students has fallen by 61 this year, we had
more classes able to go ahead with 85 classes offered compared to 110 offered the
year before.

Number of Tutors

50
45
40
35
30
25
20
15
10

5

0

2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
B Number of Tutors 32 27 29 34 39 44 45

Narrative

The number of tutors we employ has continued to rise since 2013. Since 2015 we
operate a rolling recruitment policy which means we are always open for recruiting
new Community Learning Tutors. This allows us to work with tutors, communities
and learners to identify needs, areas of interests and demand and try to fill that whilst
expanding the range and reach of our Community Learning Programme.

CLD stopped the rolling recruitment process during 2018, which is why we have only
increased by 1 tutor.
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Community Learning Tutor Evaluation
Comparison Summary

Percentage of tutors given the opportunity to
contribute to course outline
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Narrative

In 2018-19 we retained our 100% positive feedback on the opportunity given to
tutors to contribute to the course outline.

Since 2013 we have focused much more on matching the needs of our learners with
the capabilities of our tutors. More ownership and freedom is given to tutors to
design the programme of classes with our guidance and support, feeding in the
requirements of learners.

Percentage that were able to take account of
individual interests and needs of students
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Narrative

It is a key priority for Community Learning Tutors to offer specific and detailed
support for students. As our classes can have up to 15 people attending some 1:1
attention is possible but not consistently available. Tutors raised the fact with us that
some students need extra support which they could not provide in the large class
setting. As a result of this we worked with tutors on class structure and design we
have retained our 100% target for tutors feeling able to take account of student’s
interests and needs for the last 2 years.
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Percentage that agreed or strongly agreed that they
felt supported and appreciated by CLD staff
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Narrative

This year we are to delighted to have retained our 100% return from tutors saying
they feel supported and appreciated by CLD staff.

Disappointingly this figure fell below 100% for the first time in 2016-17, due to one
tutor being disappointed with the lack of IT support available during their evening
class venue when the internet connection kept failing. Work has since been done to
improve the IT connectivity in schools but IT links and broadband width remain an
issue when trying to promote e-learning opportunities.
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Benefits of being a Community Learning Tutor
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Provides the opportunity for me to pass on my skills
and knowledge
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A sense of achievement
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Narrative

When asked about the benefits of tutoring Community Learning classes, Helps keep
me mentally active, meeting new people, opportunity to pass on my skills and
knowledge all maintained 100% rating in 2018-19.

Keeping me up to date with the subject matter, seeing people learn and develop new
skills and the fact that it offers the tutor challenges and rewards also got 100%.

80% of tutors that responded said income was a key benefit helping to progress their
own learning, feeling valued and a sense of achievement were rated as key benefits of
tutoring by 60% of responding tutors.

26




Community Learning Classes Participant
Evaluation Comparison Summary
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Narrative

The number of Community Learning participants stating that the tutor was able to
take account of their own interests and individual needs remained at 80% and the
number of participants that felt they learnt a lot during the course increased slightly
during the last year.

We have a lot of regular students who attend courses on a regular basis which may
explain the lower ratings for learning a lot during the course.

Community learning classes sizes range from 6 or 8 right up to 20 possible
participants. The classes are informal, social learning activities which means tutors
have to take account of the differing abilities and needs of all students. Whilst our
tutors do an amazing job, they cannot offer one to one attention at all times.
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Benefits of Participating in Community
Learning Classes
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Narrative

The highest benefits of attending a Community Learning Class were “Helps me stay
healthy” at 78% followed by “Learning a new skill” which came in at 64%. “A chance
to get out and socialise” “A sense of achievement” and “Meeting new people” were
also rated highly as key benefits by Community learning class participants.

There has been an increase in participants citing “learning new skills”, “helps me
stay healthy” “and “learning skills for work” as benefits of attending Community
Learning classes.

‘Learning new skills” “Making new friends” and “step back into learning” are
outcomes that have stayed fairly constant over the last 5 years.

There has been a decrease in the number of people citing, “a chance to get out and

socialise”, “feel more confident” and “Helps me progress onto other learning”.
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Usage of Community School Halls
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Number of People Attending Community School Halls by Age
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Narrative

From 2018 Dounby Community School is no longer included in the figures for
Community School usage as they are now run by OIC as a sports facility. There is
no longer a Community Association running part of the building.

In 2017-18 the number of people attending a community school hall fell but this has
risen again in 2018-19. The number of young people and adults using the
Community schools increased during 2018-19 but the number of over 65’s using
community schools actually decreased over this period.

The number of young people using community school facilities rose from 1423 in
2017-18 to 1507 in 2018-19. An increase of 6%. Adult usage over this time also
increased by 9%.

It should be noted that there can be a great variance in numbers which can be
skewed by just one or two larger community events held in community schools with
high attendance such as local weddings or large one-off fundraising events.

Due to changes in the way this data is collected we will need to gather further data
across a longer period to see long term trends in Community School use. Over time
we will build up a more accurate picture of use from the trend data generated.
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CLD & VAO Joint Annual Halls Event

Number of Attendees
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Narrative

Number of attendees and the number of halls represented at the Annual Halls event
remained fairly constant from 2012-2016. In 2017, we changed the format of the
event due to feedback from participants. In the past the event was held on a
Saturday from 10-4pm so that those that are working and particularly those from the
isles could attend. However, participants last year said they found it difficult to
commit a full Saturday to attending due to issues such as childcare, harvesting etc.
Instead we ran the event over 2 days, one evening session during the week and the
same session again during the day on a Saturday. This worked well with more than
double the number of attendees and around 6 new halls represented.

This year the number of attendees was capped at 20, due to the limited spaces that
we had available on the courses, as this year’s session offered specific training on
Food Hygiene and Safe Serve with Orkney College.
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External Funding

External Funding levered in to CLD Service

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

£ £ £ £ £
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Narrative

Every year the CLD team applies for additional funding themselves and also helps
other groups access external funding opportunities, to help deliver planned priority
actions.

At a time of limited budgets and financial constraints it is encouraging to see the
amount of external funding that the CLD team are attracting into the County to ensure
projects and activities are developed and progressed around the emerging needs of
our learners, young people and communities.

In 2014-15 the CLD team brought in over £40,000 including a large grant from
Education Scotland towards the consultation work to create the first CLD Strategy and
Action Plan 2015-18 and over £6000 was awarded to our Viking Feast Youth project.

In 2016-17 CLD worked with OAYG to secure over £6000 for a joint Pier to Pier youth
worker training and skills event. In 2017/2018 the CLD team secured £18,438 external
funding towards a variety of different projects/events which otherwise would not have
happened including, Money For Life, Awards Ceremony and Additional Needs Youth
Project.

During 2018-19 CLD secured funding towards 10 different projects and opportunities
including the PDA in Youth Work, Money For Life and of course all the Year Of Young
People activities and events that we facilitated including Talent Shows, Spirit of Young
People event, Roadshows, YOYP Voices event, Islands Deal event and much more.
Grants received over this time ranged from £300 up to £4000.
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