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[bookmark: _Toc121239365][image: People: We put our colleagues and our communities at the heart of everything we do]About this Companion Guide

This Companion Guide will be your guide throughout the Our Values sessions. 
There are a few ways to use this guide; you can use it electronically and type your thoughts and responses directly into each section, or you can print it out and write into each section directly.
Whichever method you choose, remember that there is no expectation for you to share your responses.
You may wish to come back to complete some of the sections in the Companion Guide once you have had time to reflect on the conversations that you have had during your team session.
Top tip [image: ]
You might find this Companion Guide helpful to refer to during your Continuous Conversations with your manager. 
This could include your regular Check-in Conversations, Team Check-ins or your Annual Conversations.
You may also find this useful to refer to if you are applying for an internal vacancy.

Before the session – take five minutes to prepare
To help you prepare for the session, we invite you to spend 5 minutes considering the three questions on page 2 of this Companion Guide. These questions are designed to get you thinking about what the People Value means for you. 
Getting the best out of the session
We are committed to creating an inclusive experience for everyone so do let your manager know if you have any specific requirements that they need to be aware of, to enable you to get the best out of the session. 
This might be having a copy of the slides in advance, sitting closer to the speaker so you can follow the session more clearly, or knowing how to use Microsoft Teams effectively. Whatever it is that will help you get the best out of the session, please let your manager know. 


What does our People Value mean to you?

What does our People Value look like to you? What is it not?
Use this section to write down your thoughts.







What do you think you could do to put People at the heart of everything you do? 
Use this section to write down your thoughts.







What are you already doing that you could build on?Use this section to write down your thoughts.






Our Everyday InteractionsOur everyday interactions

The interactions we have with our colleagues have a big impact on our wellbeing at work. Casual comments and actions 
Thinking about your everyday interactions at work, take 5 minutes to reflect on the following:
When have you felt excluded at work?Use this section to write down your thoughts.








How has this made you feel?Use this section to write down your thoughts.







What impact has this had on you or your work?
Use this section to write down your thoughts.


Now think about what you can do more of, or less of to help others feel more included at work.
Connecting with others:  What can you do to find out more about a colleague who you don’t spend much time with?





Supporting others: How can you support others? How might you speak up about things you notice in a safe and kind way?
Use this section to write down your thoughts.







Use this section to write down your thoughts.


 


[bookmark: _Hlk146207637]Feeding back: How can you offer constructive feedback to help shape our workplace or the way we do things?Use this section to write down your thoughts.




RecognitionRecognition

We all need to feel recognised in some way or other at work In fact, research show that is it increases motivation and engagement at work.
Take some time to think about the following:
[bookmark: _Hlk146207682]How do you know when you have done a good job? 






How do you show your appreciation to others? 
Use this section to write down your thoughts.



Use this section to write down your thoughts.


One Commitment	My One Commitment - People

Use this section to record the One Commitment for something you will do to continue your actions to support our People Value between now and our next meeting.
Your One Commitment is something you hope to accomplish between now and the next session. That might mean practicing an action or two that you have identified through this session.
It could also mean reviewing opportunities that your role provides you, rewatching the video on our People Value, or talking to someone else about our People Value to continue to develop your understanding and insight into what could be better.
You’ll bring these back to your team meeting then as a way of discussing your continued work on Our Values. This can also be used to aide your Good Conversations.
Once you have written your One Commitment down, consider sharing this with your colleagues.

  My One Commitment to our People Value
Use the space below to write down the One Commitment action you are going to practice between now and the next session.





















What would it look like for you to practice your One Commitment action at work? Who would you talk to, what would you do, or how would you get started?Use this section to write down your thoughts.








What will your One Commitment action help to address?Use this section to write down your thoughts.






My One Commitment - People







What challenges might you face? How might you, on your own or with others, start to work through these challenges?Use this section to write down your thoughts.








 





Use this section to write down any notes.

Notes

Use this section to write down any notes.

Notes
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