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Introduction 
The ambition for all of Scotland’s children is they are ‘successful learners, confident 
individuals, effective contributors and responsible citizens’. To achieve this every 
child and young person needs to be safe, healthy, achieving, nurtured, active, 
respected, responsible and included. 

For Orkney’s children and young people this means service providers and the 
community must work together so as children and young people grow up they get 
‘the right help, at the right time, in the right way’. In the origins of Action Plan 2017-
2020 lie the hands of the young people of Orkney and how their voice was heard. 

In December 2015 a group of young people gathered in the Orkney Islands Council 
Chamber for the biennial ‘Orkney Youth Chamber Debate’. One of three topics 
discussed was ‘Orkney has been voted as the best place in Scotland to raise 
children’. When put to the vote, the motion was defeated 12 votes to 8.  

Taking the outcome of the Chamber Debate as a starting point, a series of 
engagement events took place. Providers of services to children were invited to 
attend and consider the ‘view of Orkney as a place to grow up’ which had been 
proposed by the young people. 

The outcome of this process was the adoption, in 2016, of three key priorities: 

Key Priority 1: Wellbeing. 

Working together to ensure children and young people have the opportunity to 
experience activities that will help them to be: safe, healthy, achieving, nurtured, 
active, respected, responsible and included. 

Key Priority 2: Relationships. 

Working together to ensure there is a consistent approa.ch to recognising children 
are rich in potential, strong, powerful, and competent; realising that the best 
outcomes are achieved when we pay attention to relationships and ‘how’ we work 
together. 

Key Priority 3: Poverty and Rural Disadvantage. 

Working together to ensure Orkney’s potential through connecting people, 
community, activity and services is maximised to limit negative outcomes and ensure 
equality of opportunity for children and young people. 

In addition, it was recognised across all priorities, it is important to ensure we make a 
difference to our most vulnerable children and young people. For example, those 
who are Looked After, those in Kinship Care and those who have been Care 
Experienced. 
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In February 2017 around 120 people who work directly with children and young 
people came together to review these 3 themes. The ideas generated were the basis 
for the Orkney’s Children’s Services Action Plan 2017-2020, as set out below: 

Wellbeing: Two Priority Areas and four other themes/workstreams 
Priority 
Area 1. 

Adopt The ‘Healthy Mind Platter’ or similar. June 2020. 

Priority 
Area 2. 

Offer a programme of learning for the Children’s Services 
Workforce in order to support the shared practice of 
supervision and/or containment. 

August 
2018. 

Relationships: Four Priority Areas and seven other 
themes/workstreams 
Priority 
Area 3. 

Work with, and across partners, to complete the first report on 
securing the requirements of United Nations Convention on 
the Rights of the Child (UNCRC). 

March 
2020. 

Priority 
Area 4. 

Publish the revised child’s plan format. September 
2017. 

Review local ‘Getting it Right’ support documentation to 
ensure unnecessary bureaucracy has been removed. 

May 2018. 

Offer annual learning events to support relational ways of 
working to support ‘Getting It Right’ approaches. 

May 2019. 

Priority 
Area 5. 

Hold an Integrated Children’s Services Conference supported 
by the Orkney Children and Young People’s Partnership 
(OCYPP) and Orkney Public Protection Committee (OPPC) at 
least once a year. 

February 
2018. 

February 
2019. 

February 
2020. 

Priority 
Area 6. 

Develop a community strategic needs assessment based on 
preventative and early intervention approaches. 

February 
2019. 

Poverty and Disadvantage: One Priority Area 
Priority 
Area 7. 

Identify the most prominent ‘poverty and disadvantage’ 
factors affecting children and young people in Orkney. 

November 
2017. 

Create a local Child Poverty Action Plan March 2018. March 
2018. 
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Orkney’s Children’s Services Strategic Plan articulates a series of ‘So What?’ self-
evaluation and reflection questions: 

• How has this project/activity helped children and/or young people experience 
being safe, healthy, achieving, nurtured, active, respected, responsible and 
included? 

• In what way has this project/activity helped to develop relationships and how 
children, young people, families, colleagues work together? 

• How has this project helped to mitigate the impact of poverty and create equality 
of opportunity for children and young people in Orkney?  

In this context, the purpose of this review therefore is: 

• To provide an update on the work that has been carried out so far. 
• To note the difference it is making, and where, if appropriate.  
• To recommend what should happen next including removing and/or replacing 

actions from the plan. 

As well as reviewing progress towards the targets set out in the Action Plan, this 
review provides an update (Annex 1) with respect to the designated Performance 
Indicators.  

These have been selected to facilitate benchmarking and to describe a background 
level of performance against which new achievements can be made. 

As part of the preparation for reporting on Children’s Rights, each section of Annex 1 
has been linked to UNCRC and a comment added. 
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Priority Area 1: Wellbeing, Children and Young People 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Adopt an Orkney wide approach to 
supporting the mental health of 
children and young people. 

The ‘Healthy Mind Platter’, or 
similar, to be adopted for use 
across the Children’s Services 
Sector in Orkney. 

June 2020. 

Provide more funding for more 
support for under 16’s mental 
health support. 

 

Update: Next steps/recommendations: March 
2018. The ‘Healthy Mind Platter’ 

presented as a concept at the 
Growing Up in Orkney 2 (GUiO2) 
event on 9 February 2018. 

Identify ways to embed this concept 
throughout Children’s Services. 
Partners of OCYPP to be 
responsible for distributing to their 
teams across Children’s Services in 
Orkney. 

OCYPP utilised budget to 
commission further counselling 
sessions from the in-school 
counselling service. This has 
resulted in a temporary 20% 
increase in capacity of the service. 

Explore wider use of counselling 
and other services in school to 
support young people experiencing 
mental health issues. 

The Poverty and Disadvantage 
Research, see Priority Area 7, has 
highlighted mental health wellbeing 
as an ongoing area of need. 

Action plan will be developed to 
address recommendations from 
this report. 

 

Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

Schools have begun to explore how to develop ‘relational 
approaches’ to working with children and young people. A 
successful pilot project, which resulted in the young people 
involved no longer being a risk of exclusion, has been evaluated. 

A programme of ‘scaling up’ has been launched. 

Initial connections with the Third Sector ‘Adverse Childhood 
Experiences’ Project have been established. 
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Priority Area 2: Wellbeing, Staff and Volunteers 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Develop approaches to ensuring 
the people who work with children 
and young people have a good 
sense of wellbeing; those who ‘look 
after the people who look after the 
children’. 

Programme of learning developed 
for Children’s Service Workforce in 
order to support the shared practice 
of supervision and/or containment. 

August 
2018. 

 

Update: Next steps/recommendations: March 
2018. Three days training on systemic 

practice in relation to systemic 
supervision has been provided for 
the Early Learning and Childcare 
Managers. 

Continue to offer supervision on a 
case by case basis. Continue to 
seek feedback on the value and 
benefit of the approaches in order 
to support the case for ‘scaling up’. 

During February 2018 a pilot 
project involving individual 
supervision/mentoring with a few 
volunteers was carried out. 

Monthly meetings with Orkney 
Health and Care (OHAC) Managers 
to support the development of 
systemic supervision within their 
respective services are being 
organised. 

Monthly meetings have been 
undertaken, and feedback from 
those involved is positive. It is 
planned this will continue. 

 

Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

A staff learning and development plan for OHAC Children and 
Families Social Work and Social Care identifies the service has 
formally adopted a clear and focused policy framework, which 
includes Systemic Family Therapy and Systemic Practice. 

Health Visitors have implemented group Supervision to help to 
support each other with any practice issues. 
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Priority Area 3: Relationships Co-construction. 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Hear the ‘child’s voice’ 
empathetically. 

Explore embedding a ‘child rights 
and wellbeing impact assessment’ 
process into working practice 
across partners organisations and 
agencies. 

March 
2019. 

Ensure the children’s voices are 
heard more and their views 
gathered in ways which are child 
friendly. 

Keep listening and responding to 
what children and young people in 
our communities need. 

Put the child or young person’s 
needs first and listen to how they 
want things handled. 

Work with and across partners to 
complete the first report on 
securing the requirements of 
UNCRC. 

March 
2020. 

Empower children and young 
people regardless of ability, status, 
etc. 

Have more active roles for children 
and young people. 

 

Update: Next steps/recommendations: March 
2017. Make your Mark – United Kingdom 

Youth National Consultation 
undertaken and led by local 
Members of the Scottish Youth 
Parliament which identified topics 
for the Chamber Debate held in 
December 2017. 
The Chamber Debate has directly 
led to an increase in support from 
OCYPP for mental health services 
in schools. 

Young people now to be involved in 
the organising and running of the 
Orkney Youth Conference 2018 
which will be around the Rights of 
Young People. 

Youth Café members spoke to 
Education, Leisure and Housing 
(ELH) Committee about the Youth 
Café and growing up in Orkney. 

ELH to develop structures to 
ensure even more effective, 
meaningful and genuine 
involvement of young people in 
decision making processes. 
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Youth Forum launched June 2017, 
meeting regularly and developing. 

Community Learning and 
Development (CLD) to help 
develop and support Youth Forum 
to have wider and more 
represented membership. 

‘Kirkwall No Straw’ Campaign – 
Glaitness pupils presenting to Head 
Teacher (HT) meeting in June and 
linking in with Youth Forum. 

Member of Youth Forum to be 
invited to OCYPP meetings. 

As part of the ‘Growing Up in 
Orkney 2’ Event, Youth Forum 
members opened the conference 
and helped deliver workshops on 
the day. 

Co-ordinated programme of youth 
work opportunities in Orkney during 
Year of Young People (YOYP) 
being developed. 

 

Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

MSYP’s 'Right Here Right Now' campaign launched to ensure the 
rights of young people living in Scotland are taken into account, 
respected and upheld by our nation's decision makers. Linked in 
to OCYPP Conference and Children’s Commissioners visit. 

Youth Forum reps are members of the Anti-Bullying Policy 
Consultation Group. 

Children and young people involved in Your Kirkwall 
Consultation. 

Year of Young People Champion and Ambassadors trained and 
developing programmes. 

Police Scotland Youth Volunteers active in supporting local and 
national events.  
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Priority Area 4: Relationships, Communication and 
Information, Sharing and Shared 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Keep communication between 
agencies easy. 

‘Publish’ the revised child’s plan 
format. 

September 
2017. 

Adopt simple paperwork so the 
client does not have to fill in 
multiple forms. 

Cut through bureaucracy and red 
tape for inter-agency working. 

Review local ‘Getting it Right’ 
support documentation to ensure 
unnecessary bureaucracy has been 
removed. 

May 2018. 

Adopt a shared language as 
professionals as well as with 
children and young people. 

Embed inter-agency working and 
change what we do to reflect the 
needs of each child. 

Offer annual learning events to 
support relational ways of working 
to support ‘Getting it Right’ 
approaches. 

May 2018 -
2019. 

Develop collaborative approaches 
to communication, meetings and 
discussions. 

Ensure all staff are working 
together from a social pedagogical 
relational perspective and are 
genuinely interested and equipped 
to build authentic relationships. 
 
Update: Next steps/recommendations: March 

2018. Officers continue to engage with 
national meetings on the Named 
Person and the Statutory Guidance 
Author’s Group. Local completion 
of this work delayed pending 
publication of national guidance. 

Existing process and the 
supplementary guidance to be 
revisited as part of ‘Child’s Plan’ 
training by November 2018. 
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Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

The existing local guidance on how to share information 
responsibly and safely stands. This essentially describes a 
consent driven process, so that families are aware of any request 
for involvement/service which is being made on their behalf. 
Target in the original plan had been updated to reflect the fact 
that new guidance from the Scottish Government had been 
drafted. It is likely that this will now be significantly delayed. 
Supplementary guidance written by Perth and Kinross has been 
previously issued. 

Priority Area 5: Relationships, Collaboration 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Be more aware of the excellent 
work that is going on. 

Hold an Integrated Children’s 
Services supported by the OCYPP 
and OPPC at least once a year. 

February 
2018. 

Create more opportunities to meet 
together, look at current projects 
and discuss ways in which others 
could benefit. 

Take every opportunity, such as 
training events, to meet and talk to 
as wide a range of people as 
possible; it is the only way to break 
down the silos. 

February 
2019.  

Develop a greater understanding 
and appreciation of our partner 
agency/service roles and 
responsibilities. 

February 
2020.  

 
Update: Next steps/recommendations: March 

2018. Two ‘Growing up in Orkney’ 
Conferences inter-agency training 
days were run, and have been 
evaluated, in February 2017 and 
February 2018.  
Date for a third conference has 
been identified as 8 February 2019. 

Explore possibility of developing 
conference through the Northern 
Alliance as part of the Northern 
Alliance Learning Festival. 

A series of mini conferences have 
been held within Orkney Health and 
Care to bring colleagues together. 
This has been supplemented with a 
leadership event.  

To consolidate progress to date 
and move forward with further 
developments around joint working 
opportunities. 

Increased use of digital recording to 
enable accessibility. 
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Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

Statutory colleagues invited to attend the Third Sector Forum 
Health and Social Care Sub-Group meetings to learn about 
services and to explore new ways of working. Agreement to 
establish a statutory and third sector ‘practitioners’ group’. 

Children’s Services Directory updated and reprinted: information 
also available to download as a pdf and from online community 
directory at http://vaorkney.org.uk/information/orkney-information-
hub. Directories disseminated widely and made available to 
GUiO2 conference delegates. 

Third Sector Forum restructured to reflect specific interests – 
Children’s Services Group (ACE’s Collective) established to 
implement collaborative working, explore innovative approaches 
and to identify opportunities for joint working with statutory 
organisations. 

http://vaorkney.org.uk/information/orkney-information-hub
http://vaorkney.org.uk/information/orkney-information-hub
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Priority Area 6: Relationships, Collaboration 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Look for opportunities to engage in 
partnership working, not 
competition. 

Develop community needs 
assessment based on preventative 
and early intervention approaches. 

2019. 

Hold realistic expectations of each 
other. 
 
Update: Next steps/recommendations: March 

2018. Strategic Health Needs 
Assessment for Orkney’s children 
and young people is in 
development and should be 
complete by September 2018. 

NHS Local Intelligence Support 
team have agreed to expand the 
health needs assessment to 
incorporate social care and 
education data. 

 
Other activity 
undertaken as part 
of the Action Plan 
which is related to 
this theme: 

Multi agency training is being explored where possible, examples 
include Corporate Parenting Training, Unintentional Harm 
Training and Multi-Agency Risk Assessment Conference 
(MARAC) Training.  
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Priority Area 7: Poverty and Disadvantage 
At our 2017 Growing Up in Orkney Conference delegates said; 

Working together we should: Action Plan 2017-2020 target is: By when: 

Identify the most prominent ‘poverty 
and disadvantage’ factors affecting 
children and young people in 
Orkney; focus on joint working 
ways to improve things locally. 

Identify the most prominent ‘poverty 
and disadvantage’ factors affecting 
children and young people in 
Orkney.  

November 
2017. 

Raise awareness of 
poverty/disadvantage in Orkney. 

Think about how we can work 
together to develop an approach 
towards minimising the impact of 
child poverty. Consider each 
service, organisation, agency and 
the contribution it can make by 
‘noticing’ and ‘caring’. 

Create a local Child Poverty Action 
Plan. 

March 
2018. 

Create a local Child Poverty Action 
Plan. 
 
Update: Next steps/recommendations: March 

2018. Final report from the Poverty and 
Disadvantage study expected 
imminently. 

Produce dissemination strategy to 
cover decision makers, 
practitioners and the public. 

Create local reference group to 
build on the research and create a 
coordinated action plan. 
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Annex 1: Orkney’s Children’s Services Performance 
Indicators 
The true measure of a nation’s standing is how well it attends to its children - their 
health and safety, their material security, their education and socialization, and their 
sense of being loved, valued, and included in the families and societies into which 
they are born. (UNICEF 2007). 

As part of our strategic plan we selected a number of measures, linked to the 
Wellbeing Indicators, to help us better understand the experience of children and 
young people who are Growing Up in Orkney. We graded these using our RAG (red, 
amber, green) Code. 

‘the right help, at the right time, in the right way’. 

Safe 
Percentage of children and young people reporting they feel safe and cared 
for in school. 

RAG 
Status. 

Currently at 
or close to: 

88%. We aim to 
achieve: 

>95%. Amber. 

Comment: Our schools are working with children, young people and parents on a 
wide variety of projects to help ensure all children at school are safe, 
happy and achieving their potential. 

Number of Concern Forms, which include a Child Concern or a Youth Offender, 
processed by the Concern Hub. 

Currently at 
or close to: 

23 per month. We aim to 
achieve: 

<15 per month. Amber. 

Comment: In most months, between 20 and 26 Concern Forms were received. 
This represents an increase in the background level of concern 
reporting of around 10%, when compared to the previous year. In 
March and February, a lower number was recorded (16 and 13 
respectively). In August and October, a significantly higher number of 
forms were received. In August a complex and challenging case 
generated a large number of forms; significant resources from all the 
services involved were required in order to support the child, family 
and community. 

Children and young people named on the Child Protection Register per 1000 
population. 

Currently at 
or close to: 

<3. We aim to 
achieve: 

<3. Green. 

Comment: When considering a small population (around 3000 children and young 
people) such as Orkney, small differences can look like big changes. In 
considering the ‘rate per 1000’ children, it is not unreasonable to 
suggest, in general terms, Orkney should be below the national 
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average (3). Variance would then indicate if there were issues of 
concern. Currently the local rate is less than 3. 

Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(11) Abduction and non-return of children; (19) Protection from violence, abuse and 
neglect; (22) Refugee children; (32) Child labour; (33) Drug abuse; (34) Sexual 
exploitation; (35) Abduction, sale and trafficking; (36) Other forms of exploitation; (37) 
Inhumane treatment and detention; (38) War and armed conflicts. 

Comment: 

Orkney provides nearly all children a safe place to grow up most of the time. Under the 
guidance of the Child Protection Committee, organisations, agencies and services 
collaborate to notice and intervene when children and young people are at risk of 
significant harm. The Child Protection Committee has been working to raise awareness 
of child sexual exploitation; staff from the Community Learning and Development Team 
and Police Scotland have been working with parents to raise awareness of the range 
of issues associated with internet safety. 
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Healthy 
Percentage of children meeting their developmental milestones at 27th 
month check. 

RAG 
Status. 

Currently at 
or close to: 

84.4%. We aim to 
achieve: 

>80%. Green. 

Comment: Figure 1: Percentage of children in Scotland meeting their 
developmental milestones at twenty-seventh month check.  
 

This means that most children growing up in Orkney get a good start in 
life. Compared to other places in Scotland we do well (figure 1), but we 
need to think carefully about how we can help to make things better for 
some. 

Number of children in Primary 1 who have a healthy weight. 

Currently at 
or close to: 

87%. We aim to 
achieve: 

>90%. Amber. 

Number of children Primary 1 with no obvious signs of tooth decay. 

Currently at 
or close to: 

79.1%. We aim to 
achieve: 

>80%. Green. 

Comment: Primary 1 children in Orkney have shown improvements in oral health 
in the past 10 years and maintained increments of improvement in line 
with or above national performance.  

Number of children Primary 7 with no obvious signs of tooth decay. 

Currently at 
or close to: 

90.4%. We aim to 
achieve: 

>90%. Green. 

Comment: Primary 7 oral health improvement appears less progressive, though 
the most recent data is very encouraging. However, the need remains 
for at least maintaining and probably developing preventive oral health 
improvement programmes for children in the county. 

Links with Articles of the United Nations Convention on the Rights of the Child (Article 
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No. in brackets): 

(3) Best interests of the child; (6) Life, survival and development; (24) Health and 
health services; (39) Recovery and rehabilitation of child victims. 

Comment: 

Across a range of health indicators Orkney is ‘not statistically worse than the national 
average’. However, there is a persistent concern in relation to mental health being 
raised by both professionals and young people themselves. 
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Achieving 
Percentage of children entering nursery with little or no language. RAG 

Status. 

Currently at 
or close to: 

13%. We aim to 
achieve: 

<10%. Amber. 

Percentage of children entering Primary 1 who have met their developmental 
milestones. 

Currently at 
or close to: 

87%. We aim to 
achieve: 

>90%. Amber. 

The literacy gap between ‘Looked after Children’ and their peers. 

Currently at 
or close to: 

42%. We aim to 
achieve: 

<15%. Red. 

Percentage of children Primary 7 with no obvious signs of tooth decay. 

Currently at 
or close to: 

30%. We aim to 
achieve: 

<15%. Red. 

Comment: Young people who are looked after are not doing as well as their peers 
in both literacy and numeracy at the moment. These are key life skills 
and will help our most vulnerable young people at work, in life and with 
their future learning. The ‘gap’ narrows over time (which is positive) 
and the difference is reduced by about a half by the end of the senior 
phase. 

Average Tariff Score (this captures the attainment of all pupils who left school that year 
after either S4, S5 or S6). 

Currently at 
or close to: 

956. We aim to 
achieve: 

1000+. Amber. 

Comment: Young people have a lot of opportunities to do well at school and they 
do well in comparison to young people elsewhere in Scotland (figure 2 
below); however we feel they could, and should, do even better! Our 
school staff are working with children, young people and families to 
raise attainment for all learners. 
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Figure 2: Average Tariff Score. 
 

‘Average Tariff Score; Quintile 3’ (includes areas within Orkney with the greatest equity 
challenge, as measured by Scottish Index of Multiple Deprivation (SIMD). 

Currently at 
or close to: 

1106. We aim to 
achieve: 

1000+. Green. 

Comment: Young people who experience additional challenges (especially in 
terms of equity and access) are helped to do especially well (figure 3). 

Figure 3: Average Tariff Score (Quintile 3). 

Percentage of pupils entering a positive destination after leaving schools. 

Currently at 
or close to: 

96%. We aim to 
achieve: 

96%. Green. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(4) Governments must do all they can to make sure every child can enjoy their rights in 
systems that promote and protect these rights; (18) parental responsibilities and state 
assistance; (28) right to education; (29) goals of education. 
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Comment: 

Most children and young people are able to benefit from Orkney’s education service 
most of the time. Pupil and Student Councils, along with other forum are increasingly 
helping to ensure that the voice of young people is both heard and understood. 
Ensuring that this voice reaches into and influences policy making, and therefore the 
nature of Orkney in the years to come is developing. 
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Nurtured 
Care Inspectorate grading across all early learning and childcare settings; % rated 
good or better. (Early Years’ Service 2018). 

Currently at or 
close to: 

100%. We aim to 
achieve: 

100%. Green. 

Comment: It is generally recognised that the quality of early learning and 
childcare provision is critical if it is to have any long-term benefits. 
Maintaining a standard that is ‘good or better’ offers a secure 
baseline.  

Households with children living in fuel poverty (Scottish House Conditions Survey 
2014). 

Currently at or 
close to: 

34%. We aim to 
achieve: 

<20%. Red. 

Comment: The Child Poverty Action Plan will be a means of targeting action 
meeting and exceeding this target.  

The number of pupils who report that ‘school is helping me to become more 
confident’. 

Currently at or 
close to: 

81%. We aim to 
achieve: 

>95%. Red. 

Number of S4 pupils participating in recreational groups and activities. 

Currently at or 
close to: 

86%. We aim to 
achieve: 

>86%. Green. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(4) Governments must do all they can to make sure every child can enjoy their rights 
in systems that promote and protect these rights; (5) parental guidance and a child’s 
evolving capacities; (18) parental responsibilities and state assistance; (20) children 
deprived of a family; (21) adoption; (25) review of treatment in care; (27) adequate 
standard of living. 

Comment: 

Most young people growing up in Orkney get a range of opportunities to develop as 
‘responsible citizens and effective contributors’ but we need to think carefully about 
how we can help to create access to more opportunities for some. 
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Active 
Number of schools (%) meeting their PE target (2 hours or 2 periods per week). 

Currently at or 
close to: 

100%. We aim to 
achieve: 

100%. Green. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(3) best interests of the child; (23) children with disabilities; (31) leisure, play and 
culture. 

Comment: 

There are many opportunities within Orkney for children and young people to be 
active, but we have recognised that some of our most vulnerable children do not 
access these. We need to think of community solutions that will address this so that 
we become a more inclusive community. 

Respected 
Number of pupils who report ‘staff listen to me and pay attention to what I say’. 

Currently at or 
close to: 

84%. We aim to 
achieve: 

>90%. Amber. 

Number of parents who report their child ‘is treated fairly at school’. 

Currently at or 
close to: 

92%. We aim to 
achieve: 

>95%. Amber. 

Comment: Through the wellbeing curriculum, schools are developing and 
supporting a wide range of activities to ensure children, young 
people and families are both heard and respected. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(2) non-discrimination; (3) best interests of the child; (4) Governments must do all 
they can to make sure every child can enjoy their rights in systems that promote and 
protect those rights, parental guidance and a child’s evolving capacities; (8) 
protection and preservation of identity; (12) respect for the views of the child; (13) 
freedom of expression; (14) freedom of thought, belief and religion; (16) right to 
privacy; (17) access to information: mass media; (18) parental responsibilities and 
state assistance; (30) the right to learn and use the language, customs and religion of 
their family.  

Comment: 

The promotion of the rights of children and young people needs to become an 
integral part of children’s services planning across Orkney. 
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Responsible 
Number of Dynamic Youth Awards gained by young people in Orkney. (CLD 2018). 

Currently at or 
close to: 

85. We aim to 
achieve: 

100. Green. 

Number of Youth Achievement Awards gained by young people in Orkney (CLD 
2018). 

Currently at or 
close to: 

14. We aim to 
achieve: 

20. Green. 

Comment: Interest and uptake in a wider range of approaches to recognising 
achievement is leading to new ways of creating opportunities for 
children, young people, families and communities to learn together. 
Specific awards reflect a trend. A key challenge continues to be 
ensuring equity of opportunity across all our communities.  

Number of pupils who report ‘staff expect me to take responsibility for my own work 
in class’.  

Currently at or 
close to: 

89%. We aim to 
achieve: 

>95%. Amber. 

Comment: In schools, approaches to wellbeing and personal development 
create a wide range of opportunities for children and young people 
to take responsibility for their learning. Success in this context is an 
integral part of the purpose of schools in Orkney. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(3) best interests of the child; (12) respect for the views of the child; (14) freedom of 
thought, conscience and religion; (15) freedom of association; (40) juvenile justice. 
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Included 
Attendance at school (Local Government Benchmarking Framework 2018). 

Currently at or 
close to: 

95%. We aim to 
achieve: 

>95%. Green. 

Comment: Figure 4: Attendance at school. 

Number of pupils excluded from school. (Local Government Benchmarking 
Framework 2018). 

Currently at or 
close to: 

2%. We aim to 
achieve: 

<10%. Green. 

Comment: Orkney has lower than average exclusion rate and, in common with 
the rest of Scotland, this has reduced over the last 2-3 years (see 
fig 5 below). Neither measure provides insight into the level of 
social exclusion that takes place and is reported when qualitative 
approaches to data collection are used. 
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Figure 5: Exclusion Rate. 

Children Registered for free school meals. 

Currently at or 
close to: 

8.2%. We aim to 
achieve: 

12%. Red. 

Comment: Many practitioners believe the number of families registered is 
lower than the number entitled. For some children this may create 
an additional disadvantage. 

Number of children who are placed out with Orkney in order to meet their education 
and care needs. 

Currently at or 
close to: 

6. We aim to 
achieve: 

<5. Amber. 

 
Links with Articles of the United Nations Convention on the Rights of the Child (Article 
No. in brackets): 

(3) best interests of the child; (12) respect for the views of the child; (14) freedom of 
thought, conscience and religion; (15) freedom of association; (40) juvenile justice. 

Comment: 

There is recognition that for some children and young people a placement out with 
Orkney is the ‘right’ place for them, in relation to the services they need to improve 
their health and well-being. 
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